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RED Toolbox — www.redtoolbox.org

The RED Toolbox is a regional economic development platform, mapped to the 52 regions, 8 states
and Territories, 19 industry sectors and 400 business categories across Australia. The toolbox
includes a national showcase of productive industries, a workshop video library and groups.

Each region has a listing page with contact details, economic focus, brokers, key businesses and a
range of capability building tools — events, groups, training, projects, innovation, export,
sustainability, investment, future of work and jobs, and a full list of regional brokers and businesses.
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Smart and connected regional economic development

Organisations have a BASIC listing (FREE) or a CUSTOM listing with more options ($330). They can
join Groups, engage by email, attend events and browse information on innovation, sustainability,
export, future of work and investment in the Workshop video library.



The RED Toolbox delivers:

* A showcase of 5,000+ organisations across Australia’s key productive industries

* Export showcases for 20 overseas markets

* Groups allowing industry networks, association and hubs to collaborate and share
* Promotional outreach through virtual and actual events — local and national

* Connection to all high schools across Australia

Collaborative platform

The platform allows councils, RDAs, states and federal government to support collaboration,
networking, sharing and communication across 50 regions. Plus connect industry associations,
networks and hubs, and academic institutions and research agencies across all productive industry
sectors and supply chains.

The RED Toolbox was launched in 2018 at a SEGRA event in Port Augusta and used to showcase
Australian exporters to visitors at the Commonwealth Games. During COVID, the platform was
configured for Austrade to support Australian Food & Beverage Exporters at the Foodex event in
Tokyo. The Japan Showcase is still in use by over 400 Japanese buyers on a regular basis.

Australian Agribusiness and Food

Showcase

RED TOOLBOX

The new RED Toolbox focuses on key themes — innovation, export, investment, sustainability and
climate action, and the future of work and jobs.

The RED Toolbox provides the tools to manage a region and its organisations - businesses, NFPs,
councils, state government, high schools, universities, TAFEs and others.
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BROKERS in this region

BUSINESSES in this region

Events: Events posted by regional brokers,
region and sector groups and commercial and
non-commercial solution providers.

A program of events — live, hybrid and online —
focused on key growth sectors in the region.

Events cover a program of different themes
every month - innovation, water, sustainability,
robotics, food security, health, future industries,
machine elearning/Al, energy, aged care,
cybersecurity, assistive technology, export etc.

Groups: Groups created by regional brokers
and by businesses with a Custom subscription.
Groups enable discussions and events for
group members. All group updates are shared
with group members by email.

Training: Training options - Vocational Training
(VET), and Academic providers — Al, Coding,
Cybersecurity, Manufacturing 4.0, Robotics,
Export, Tourism, Entrepreneurship, Water,
Environment, Automotive, Energy and Waste.

Projects: Brokers can post project outlines for
the benefit of other regions. Project aims,
methods and results can be shared for cross-
regional economic development.

Brokers: Full list of regional brokers —
government, RDA, council, incubator,
university, TAFE, peak body etc

Businesses: Showcase of regional
businesses and other organisations.
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FUTURE of WORK & JOBS

Innovation: Information resources and links to
CRCs, CSIRO, Universities, Al, Space and
Robotics clusters, Climate action, Startups and
other organisations focused on new
technology and strategies.

Export: Information resources and links to
export agencies re export markets and
opportunities, export readiness training
and Austrade and State Export offices.

Sustainability: Information resources and
links to climate action, circular economy
strategies, universities, government and
other environmental agencies.

Investment: Information resources and
links to venture capital organisations, plus
government grants and assistance.

Future of work: Information resources and
links to information on industries most
impacted by digital disruption. Outlines the
technologies that are creating disruption to
all industry sectors — with threat and
opportunity described.

Of 19 industry sectors, half are seriously
challenged by the impact of software, Al and
robotics to traditional jobs and activities.

Digital disruption creates the demand for
new skills across all industries.

This information is relevant to businesses of
all sizes as well as to high schools, teachers
and parents in regions across Australia.



Regions
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Each region has a listing page with contact details, economic focus, brokers, key businesses and a
range of capability building tools — events, groups, training, projects, innovation, export,
sustainability, investment, future of work and jobs, and a full list of regional brokers and businesses.

The RED Toolbox provides the tools to manage a region and its organisations (businesses, NFPs,
high schools, universities, TAFEs and others).

The platform segments the economy into industry sectors, matched to a range of capability building
tools — events, groups, training, projects, innovation, export, sustainability, investment, future of
work and jobs.

The tools can be used by organisations in a sector or by organisations delivering products and
services to the sector — government, associations, banks and insurance, commercial and corporate.



RED Toolbox - Engagement

The RED toolbox provides all states, sectors and 52 regions with a variety of ways to help improve
regional capability — using a range of tools — events, groups, training, links to more brokers and
businesses in the region, plus customised knowledge resources — innovation, export, investment,
sustainability and future of work.

These tools offer connection to other national expert resources selected to align with each region’s
economic strategy and focus. Events can be local for businesses, groups or national. Messages can
be customised to local businesses, organisations and groups. Government grants and programs can
be incorporated and targeted to each region.

Engagement with the platform

Each region includes a wide range of businesses and business brokers - government, academic,
incubator and industry association etc with differing interests — business development, economic
development, export, environment, skills and training.

Individual businesses can use the platform to showcase and promote a product or service, engage
with other organisations and a wide range of services.

Brokers can use the platform to support business improvement by organisations in their regional
networks, connect their networks to others, both inside and outside the region, and for
collaboration and sharing.

Corporates and government can use the platform to increase resilience and capability in sectors,
regions and supply chains, and improve export readiness, cybersecurity, digital capability and
workforce skills.

Signup Options
There are four subscription options — Basic (FREE), Custom ($330), Broker ($550) and Enterprise
(58250).

Each subscription provides a different level of engagement within the platform and usage across
the region, sector or state.

FREE

Listing: Image gallery
Listing: Video gallery

Listing: Events

Listing: Attachments

Related listings
Video Library
Project Sharing

Collaboration GROUPS

Subscribe

$330

Listing: Image gallery

Listing: Video gallery

Listing: Custom Tab
Listing: Engagement Request

Project Sharing

Collaboration GROUPS
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Workshop
The Workshop page provides a wide selection of videos and projects organised by theme —
Innovation, Export, Future of Work, Investment and Sustainability.

Event Program presentations are stored in the Library for use by all organisations registered in the
platform.
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Events can be delivered targeting one region, stored and then shared with all other regions with
similar economic objectives, with high schools or with all regions across Australia.



Groups
Groups can be created and listed in different categories — Sectors, Regions, Innovation,

Sustainability, Export, Investment, Events, Projects, Universities, Future of Work and Jobs.
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Groups can be —Public (anyone can join the group and does not require approval), Public Group
(requires moderation to join), Private Group (Users need to request to join), Invite Only Group
(Only group members can invite other users to join. These groups will not appear in search results)



Export

During COVID, the RED Toolbox was configured for Austrade to support Australian Food & Beverage
Exporters at the Foodex event in Tokyo. The Japan Showcase is still in use by over 400 Japanese
buyers on a regular basis. The RED Toolbox Export page presents the Japan showcase, the major
export agencies and the new Australian Agribusiness and Food Showcase (link on the main toolbar).

(n) REDToolbox BEGIONS  SHOWCASE  WORKISOP  OROUPS  Meternstionsl  ABOUT  ACCOUNT
W =
0~ : : °

Vore

Moo -
ore

S el e —

P phas A L, GrOUDR AN dPectory. SUpIrE CA reGUest Busnem CONEACT. And eNgAge wiEh buyers deectly
> theouh
he Aw - N Feed 200 0 20 T AL MO8 [rOpCT I AN, B OWENG AN FILMRITINN “Uhop
ﬂ wcon et § W T8 0T Toss
res - ! The Agrin PR P—, A% verwens INChviing Avtomumon and Rsbetics, Hesthe s

et Dafers vl Eapes e ared KT, Thase enpert Whowe ases wil e prommoted Lo marbets sversess oy (rade ofTe es,

Australian Agribusiness and Food
Showcase gF |
r—————— Vl
127 = ‘

Asatrade

EXPORT CONNECT

e
8 Contiorasgh R —
- Connect
Grow
Lapert Proance Asstra ]
L ..
1900 O 724

22, PE S0, Sy, NSW 2000




Future of Work and Jobs

The Future of Work and Jobs page presents the impact of disruptive technologies on 19 industries,
illustrating which sectors and business categories are challenged and which are enhanced,
providing useful insights into future study and work options for students, parents and SMEs.
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Contact
For more information, contact

John Sheridan

CEO

Digital Business insights

RED Toolbox - www.redtoolbox.org
E: johnsh12@bigpond.net.au

T:07 3720 1614

M: 0412 425 270




